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Agenda  
Meeting of the Board of Trustees of the Grand Marais Public Library  

Thursday, July 25, 2024.   

 

Call to Order: 5:00 PM  

Main Location: Grand Marais Public Library  

  

A. Roll Call and Introduction of Visitors 

 

B. Approve Consent Agenda  

➢ Approve Agenda    

➢ Approve Meeting Minutes    

➢ Approve Payment of Bills   

 

C. Library Director’s Report: Amanda St. John, Library Director 

➢ Hiring: Custodian, Clerk 

➢ Facility updates 

 

The Grand Marais Public Library increases knowledge, inspires creativity, removes barriers, and builds 

community across Cook County.  
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Minutes 

Meeting of the Board of Trustees of the Grand Marais Public Library  
Thursday, June 27, 2024.   
Main Location: Grand Marais Public Library  

 
Garry called the meeting to order at 5:02 PM  

 
Present: 
Michael Garry, President, Grand Marais City Council Representative 
Kevin LeVoir, Vice President, Trustee 
Dave Mills, Secretary, Cook County Board Representative (arrived late) 
Nancy Giguere, Trustee 
Enno Limvere, Trustee (arrived late) 
Sue McCloughan, Trustee 
Sara McManus, Trustee 
Amanda St John, Library Director 
Erika Ternes, Librarian 
  
A. Roll Call and Introduction of Visitors 

 
B. Approve Consent Agenda  

• Approve Agenda    
• Approve Meeting Minutes    
• Approve Payment of Bills   

 
Giguere moved to approve the consent agenda. 
McCloughan seconded.  
Approved unanimously. 

 
C. Library Director’s Report: Amanda St. John, Library Director 

• Facility updates: Lighting project and spigot repair 
• Director St. John also apprised Board of furniture cleaning project 

• Hiring process update 
• We hired a clerk but the candidate reconsidered. The position is posted and will appear 

in the newspaper again. The custodian gave his notice as well but will stay on while the 
hiring process goes forward.  

 
Limvere arrived 5:04 PM 
Mills arrived 5:05 PM 

• Incident response  
• Director St. John updated Board about the incidents with a threatening community 

member and a bomb threat during Cook County Pride’s recent events. Trustees 
discussed ideas for further supporting library staff. 
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Garry adjourned the meeting at 5:19 PM. 

 
The Grand Marais Public Library increases knowledge, inspires creativity, removes barriers, and builds 
community across Cook County.  
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Bills   
7/2/2023     

Acct.# Description Category Expense Comments 

          

211         

  amazon business 200 $33.64  14Y7-PV6T-NP1M  

  amazon business 449  $               66.50  14Y7-PV6T-NP1M  

  amazon business 200  $               41.76  1MF7-6WYP-11Kt 

  Buck's hardware  200  $               25.25  #10486387 

  MetroSales  310  $                  0.50  INV2550677 

  MetroSales  310  $             183.43  INV2548987 

  
Susan Hawkinson 
(author) 

435 
 $               16.95  6-Jun-24 

  Ingram 435  $             570.39  #82515786 

  MLA  436  $             200.00  #300005263 

0         

211 SUBTOTAL      $          1,104.78    

          

215         

  Amazon Business 200  $             134.59  11QX-W1FQ-THDV 

  Sandra Hisakuni 447 
 $             200.00  

Honorarium/ Haiku 
workshop 

  Ingram 435  $          1,296.43  #82515787 

 $                        -            

215 SUBTOTAL      $          1,631.02    

          

          

 $                        -    TOTAL   $2,735.80   

          

  

 

















Enclosed are the statements for the following fund(s):

Fund Name Legacy Fund #Fund #

The Grand Marais Public Library Endowment Fund 5330182315

Thank you for choosing the Saint Paul & Minnesota Foundation for your philanthropic goals.

To access your fund online, please visit the DonorView website at https://spmf.iphiview.com/spmf.

Amanda St John
104 2nd Avenue West
PO Box 280
Grand Marais, MN 55604

Fund Statement

651.224.5463 | philanthropy@spmcf.org

Saint Paul, MN 55101

101 Fifth Street East, Suite 2400 

May 1, 2024 - May 31, 2024

Prepared on: July 1, 2024
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The Grand Marais Public Library Endowment Fund | 182315 | 5330

Investment Holdings and Performance

Asset Detail $ (Annualized)%

YTD 1 Year 3 Year 5 Year

6 7 8

$41,856.80 100.00SPMF Multi-Asset Endowment
Portfolio

Total $41,856.80

Uncommitted Balance
5

Fund Activity Summary

$40,586.04

$0.00

$1,236.24

Beginning Balance (May 1, 2024)

Contributions

Grants

Investments

Administrative Fees

Contributions

Realized & Unrealized Gain (Loss)

Administrative Fees

Interest & Dividends $34.52

Grants Returned

$0.00

$0.00

$0.00

1

2

3

$41,856.80

$0.00

$41,856.80

$0.00

$0.00

Other Income (Expense)

Other Income

Other (Expense) 

Ending Balance (May 31, 2024)

Approved Grants to be Paid at a Future Date 

4

Grants Paid

For questions about this statement, please contact:
Mariah Brook 651-325-4269 mariah.brook@spmcf.org

Available to Grant

Amount Available to Grant Carried Over from Previous Year $0.00

Available to Grant Calculated for Current Year

Administrative Fees

Grants (Paid) Returned in Current Year ($1,410.21)

Amount Available to Grant as of May 31, 2024

Grants Scheduled to Be Paid in the Current Year

Pending Amount Available to Grant as of May 31, 2024

$0.00

$0.00

$0.00

$1,719.77

($309.56)
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Fund Statement Terms

Please note: some definitions outlined below may not be applicable for your Fund.

Grants returned is when a grant payment is returned to the Foundation and added back to a fund. Grants
may be returned for a variety of reasons (e.g. the organization is unable to accept the funds or use the funds
for the specified purpose).

1.

Realized & unrealized gain (loss) may include gains or losses from the sale of assets in the investment
portfolio(s) in which your fund is invested; gains or losses from a stock or mutual fund gift between the time it
was received in our account and when it was sold; changes in the market value associated with the
investment holdings in the investment portfolio(s) in which your fund is invested. These gains or losses are
net of investment management expenses in the investment portfolio(s) in which your fund is invested.
Investment expenses are the costs for related staff time, investment consultants, investment  software, and
taxes. Investment expenses are assessed monthly.

2.

Administrative fees are assessed to cover the expenses of managing and maintaining funds and related staff
time. Administrative fees allow the Saint Paul & Minnesota Foundation to continue our work in inspiring
generosity, investing in community-led solutions, and advancing equity. For nonpermanent funds,
administrative fees are assessed quarterly in the month after the previous quarter for most funds. For
permanent funds, administrative fees are assessed annually in the first quarter of the year.

3.

Other income (expense) is where accounts receivable and other credits or expenses are listed (e.g. Program
Related Investment (PRI) interest, investment transfers).

4.

Uncommitted balance is the total of fund assets less any grants scheduled.5.

Investment holdings are the different investment portfolios or accounts in which a fund may have assets. The
holdings percentages may differ from selected investment allocations due to the nature and timing of
investments and assets moving into and out of a fund. Visit the DonorView website to see or change
investment allocations, if applicable.

6.

Investment performance is the overall performance for the investment portfolio(s) in which your fund is
invested. Performance detail is shown in the quarterly statement.

7.

Cash balances are short-term in nature and do not include money market investments. A positive cash
amount is the result of a gift waiting to be invested in the fund's selected investment portfolio(s). A negative
cash amount is a grant and/or fee that was paid during the month and will be moved out of the fund's
investment portfolio(s). Cash transactions occur on the 1st business day of the month. This may not be
applicable in a statement if there is no such activity in the fund during the statement timeframe.

8.
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Library Director’s Report: July 2024 
Prepared by: Amanda St John, Library Director 
 
 
 

Hiring:   I recommended that City Council hire Lynnette Harris for our custodian 

position. We’ve received 6 new applications for clerks and interviews are 

scheduled.  

 

Programs:  91 people came to see Jackie Fallon and her peregrine falcon. The schools 

are bringing groups to the programs. We’re excited about the partnership 

and proud to help youths retain literacy skills over the summer.   

 

Building:  

 

 

 

 

 

 

 

 

 

 

Safety Response:  

We repaired the flush handle on the urinal.  

 

One of our handicap buttons has failed. We believe a circuit board is 

fried. I consulted a local electrician, who referred me to a Duluth 

Company.  

 

Since repairs from the flood, the staff work area is carrying higher levels 

of humidity. The Air source heat pump is equipped with a dehumidifier 

but this wasn’t keeping up and does refrigerates the air. I purchased a 

stand-alone dehumidifier and it is doing the job we needed.  

 

As a safety improvement, a door will be installed between the staff work 

area and circulation. There is an 8 - 12 week lead time on the part. I 

anticipate completion by October. 

 

To gather information about policies, customer service protocols and 

other aspects of safety incident response, I am in contact with directors 

from Ramsey, Hennepin and St. Louis counties. I will also be connecting 

with the director of libraries in Sedona, Arizona.  

  

 


