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Agenda
Meeting of the Board of Trustees of the Grand Marais Public Library
Date: Thursday, September 24, 2026 at 5:00 PM
Location: Grand Marais Public Library

Members of the Board may participate in this meeting via electronic means.
A. 5:00 PM Call to Order
B. Roll Call and Introduction of Visitors
C. Oath of office: Samantha Savoie

D. Open Forum
The public is invited to speak at this time. Open Forum is limited to one half-hour. No
person may speak more than five (5) minutes or more than once. Each subject will have
a limit of ten (10) minutes. Board members may ask questions of the speaker. With the
agreement of the Board, such matters taken up during the open forum may be
scheduled on the current agenda or future agenda.

E. Approve Consent Agenda
» Agenda
> Bills
» Minutes

F. Library Director’s Report

G. New Business
» Library Annual Performance Review

STANDING ITEM
H. Strategic Plan Implementation

The Grand Marais Public Library increases knowledge, inspires creativity, removes barriers, and builds
community across Cook County.
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OATH OF OFFICE

I do swear to uphold the Constitution of the United States and of this state, to
discharge faithfully the duties of this office to the best of my judgment and ability,
to represent the Grand Marais Public Library both to the people and to governing
officials; to see that adequate funds are obtained for good library service; to
promote the best possible use of all library resources in the area; to encourage
cooperative activities between different types of libraries; and to extend library
service to those not previously served.
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(ity

OATH OF OFFICE
STATE OF MINNESOTA )
)
COUNTY OF COOK )
1, , under penalties of law, do swear that | will

support the Constitution of the United States, the Constitution of the State of
Minnesota, and will faithfully discharge the duties of Grand Marais Public
Library Board Trustee for the City of Grand Marais to the best of my knowledge,
judgment and ability.

Dated:

Signature

Subscribed and sworn
Before me this _"™ day of

PO Box 600, Grand Marais, Minnesota 55604 (218) 387-1848 Email: cityhall@grandmarais.city
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CONFLICT OF INTEREST POLICY

No Board member or committee member of the Grand Marais Public Library shall derive any
personal profit or gain, directly or indirectly, by reason of his or her participation on the Board.
Other than compensation, no employee shall derive any personal profit or gain, directly or
indirectly, by reason of his or her employment by the Grand Marais Public Library except
through activities that may facilitate professional advancement or contribute to the profession
such as publications and professional service and have been fully disclosed to the Board.

Each individual shall disclose to the Board any personal interest which he or she may have in
any matter pending before the Board and shall refrain from participation in any decision on such
matter.

Members of Grand Marais Public Library Board, committees, and staff shall refrain from
obtaining any list of library patrons from which they would derive personal benefit.

Board members shall sign the Conflict of Interest Form annually.

STATEMENT OF ASSOCIATIONS

This is to certify that I will endeavor to honor this policy through the end of my term.

I also certify that I, except as described on the reverse of this sheet, am not now nor at any time
during the past year have been:

A participant, directly or indirectly, in any arrangement, agreement, investment, or other

Activity, with any vendor, supplier, or other party doing business with Grand Marais Public
Library that has resulted or could result in personal benefit to me.

Any exceptions to the above are stated on the reverse of this sheet with a full description of the
transactions, whether direct or indirect, which I have (or have had during the past year) with
persons or organizations having transactions with Grand Marais Public Library.

Signature: Date:

Printed name:

Grand Marais Public Library Board Member
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Bills
9/9/2025
Acct.# Description Category | Expense Comments
211
9/9/2025
Acct.# Description Category | Expense
211 | Action Fire Protection 310 $200.00 | 2727-7 of 8
Vestis 310 $232.43 | #2630587203
Arrowhead Broadband 321 $213.12 | Billed 09/01/26
Atlantic 435 $99.99
Ingram 435 $770.10 | #99006416
Ingram 435 $271.78 | #97613264
Minnesota Star Tribune 435 $132.11 | Invoice Aug 30
Amazon 437 $12.96 | 17QH-RNQX-9HYN
County Plumbing 310 669.68 | #41432
0
211 SUBTOTAL $1,932.49
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Minutes
Meeting of the Board of Trustees of the Grand Marais Public Library
Date: Tuesday, August 18, 2026 at 5:30 PM
Location: Grand Marais Public Library

A. 5:30 PM Call to Order

B. Roll Call and Introduction of Visitors
Sara McManus, President
Kevin LeVoir, Vice President
Sue McCloughan, Trustee
David Mills, Commissioner
Elektra Branwen, Library Director
Shane Steele, City of Grand Marais Sustainability Coordinator

C. Open Forum
> No speakers.

D. Approve Consent Agenda
» Agenda, Bills, Minutes. Motion to approve by Mills; seconded by LeVoir; passed unanimously.

E. Old Business
> Boiler Replacement
Sustainability Coordinator Shane Steele provided an estimate of operating costs of propane vs
electric boilers. Discussion included the stability of each fuel’s cost, advantages of each boiler
type, availability of rebates, industry trends and feasibility of alternatives in our climate.
Trustees requested exploration of air source heat boilers.

F. Communications
> No discussion.

G. Library Director’s Report

> Board Vacancy: Three people will be considered for Board appointment at the Wednesday,
August 19 City Council meeting.

> Outreach: Items from the Northwood’s Food Project’s circulating library of kitchen items are on
display: fruit pickers, grain grinders, and more are on display in the library.

> Summer Reading Program: 104 people participated in the season finale puppet making
workshop, and 130 gathered with Makwa at the harbor. Significant increase in participation this
year—336 reading logs taken compared to last year’s 209, and 130 completions compared to
last year’s 70.

H. Strategic Plan Implementation.
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> Progress on plan was discussed for each of the four priorities. Trustees noted we’'ve made
significant movement forward and that staff were leveraging work from each of the areas.

Meeting adjourned at 6:10 PM.

The Grand Marais Public Library increases knowledge, inspires creativity, removes barriers, and builds
community across Cook County.
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Library Director’s Report: September 2026

Prepared by: Elektra Branwen, Library Director

New Board
Member

Budget

Facility

Youth Services

Department
Goals

Website Launch

We welcome Samantha Savoie to the Library Board of Trustees. Sam is completing
a city-rep. term that ends December 31, 2027.

With interest and support expressed at the City and County levels for a
depreciation-based capital fund, the next step is to make the financial path
concrete. | will work with the Finance Director to develop projections showing the
timeline, annual budget increases, and use of library reserves.

Our boilers were serviced. They required a significant amount of antifreeze and
looked otherwise fine. The contractor felt confident they would serve through this
winter season but cautioned parts are no longer manufactured.

The automated lights in the women’s room are working intermittently. | had the
hub replaced in 2025. We'll consult with an electrician next.

Now fully staffed, children’s services are being revitalized. Andy has connected
with homeschool groups, prepared a 10-week Fall story time series, and
committed to the first-ever Cook County Community Baby Shower event. He's
experimenting with new ways to engage children and caregivers, from the newly
installed bulletin board to representing the Tonie boxes and Vox books.

As the City of Grand Marais prepares to launch the annual performance review
cycle, | wanted to recap the two department goals that emerged from last year’s
process and Board feedback: 1) Team Development and 2) Advancement of the
Strategic Plan. We continue to make progress in each area.

The new website went live on September 8. We're working with Sprout to address
any issues that have surfaced and make additional improvements based on our
own review. The project also brings the library’s website into alignment with the
accessibility standards specified in WCAG 2.1 Level AA.



Memo

TO: Library Board of Trustees

FROM: Elektra Branwen, Library Director
DATE: September 15, 2026

SUBJECT: Annual Review of Library Performance

It is time for the Board to conduct its annual review of the Library’s performance.

The Board developed the Review of Library Performance form to support this process. Please
use it to reflect on the Library’s work over the past year, progress toward the Strategic Plan, and
areas for attention or direction. Submit input by email to Elektra by the end of day on Thursday,
October 8.

Everyone is encouraged to participate. The review steers future work and is strongest when all
Board voices are included.

Please submit your input as MS Word Doc. It expedites the aggregation process.

The completed review is a Board document and reflects the Board’s assessment of the Library’s
performance. The Board has directed cooperation with the City’s review process. In keeping
with past practice, the Board President will provide the finalized review to the City
Administrator with a Board summary.

Process & Timeline

e September 17: Review materials distributed

¢ October 8: Trustee input due

e October 15: Compiled input included in Board packet
e October 22: Board discussion and finalization

e November 5: Review provided to City Administrator

Materials

1. Review of Library Performance input form
2. Current Library Strategic Plan



City of Grand Marais

Trustee’s Review of Library Performance

Department: Library

Date: Fall 2026

Instructions: Utilizing current strategic plan and your own observations of the library’s performance, place an “X” in the
column under the category that best describes this department’s performance in the following areas of responsibility
during 2025. Please add written or typed comments for each category. Note especially any strengths, weaknesses, and
opportunities for improvement. Submit your input to Elektra.Branwen@alslib.info by Thursday, October 8 as a MS
Word document—Word expedites the aggregation process.

Strategic Goals and Priorities

Exceeds
Expectations

Meets
Expectations

More is
Expected

Performance
Not
Demonstrated

Evaluator has
no basis for
judgment

¢  The library maintains strategic
goals that adequately reflect the
needs of the library and the
communities it serves

¢ Is continually progressing in the
achievement of the current
strategic goals

Comments:

Budget Effectiveness

Exceeds
Expectations

Meets
Expectations

More is
Expected

Performance
Not
Demonstrated

Evaluator has
no basis for
judgment

* Responsibly and effectively
allocates financial resources to
achieve the strategic goals

e  Maintains a collection that is
up-to-date and appealing to
patrons

e Makes effective use of
technology for its own
operations

Adopted by Trustees February 27, 2025

Page 1 of 3
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*  Meets the community’s
technology needs

*  Maintains the building and
grounds

e  Offers appealing programs for
all ages on a wide variety of
topics

Comments:

Marketing & Publicity Exceeds Meets More is Performance Evaluator has
Expectations | Expectations | Expected Not no basis for
Demonstrated judgment
e  Keeps the public informed
about library functions, events,
and activities
e  Use of local media (WTIP,
newspapers, Boreal)
¢  Use of social media and web
platforms (Library website,
Facebook, Instagram, etc.)
Comments:
Successes:
Page 2 of 3
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1. What specific aspects of the library’s work align with our mission to foster creativity, learning and connection?

2. Significant accomplishments this year:

Opportunities for improvement:

1.  Where does the library not meet the needs of its patrons, miss key opportunities, or stray from its strategic

priorities?

2. For each area of concern, describe the issue, its impact, and what success would look like in this area?

Overall Performance Exceeds Meets More is Performance Not
(Select One Description) Expectations Expectations Expected Demonstrated
What overall goals would you recommend for 2026?

Page 3 of 3
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Library Strategic Plan | 2024 - 2027

Approved By: Library Board of Trustees
Adoption Date: February 2024
Last Reviewed: May 2025

Focus Area 1: The Library inspires robust community involvement

The Library attracts a wide range of stakeholders to participate in its vitality, by establishing
relationships with the next generation of library users, strengthening relationships with
communities and groups that have cultural or physical barriers to enjoying the library, and
forging new strategic partnerships with local businesses.

Action items:

® Survey the community (what services do you want, what groups are underserved)
® Request meeting(s) with Grand Portage Community leaders to find partnership
opportunities

e Visit classrooms countywide to promote services and generate ideas for new
services

Create a user guide for people wanting to access library services

Promote library services directly to underserved groups

Establish strategic partnerships with 3 businesses to provide extended service

Collaborate with 3 largest J-1 visa sponsors to welcome workers and promote
services

Focus Area 2: The Library leadership uses financial resources wisely to honor public and private
contributions

Library Leadership uses contributions in combination with levied funds to ensure the continuous
development of services, supporting personal development of all Cook County residents. To
honor public and private contributions the plan will include commitments to 3 key areas:

1. Professional board training on their role in capital planning
2. Regular review of contributions and levied funds to achieve strategic goals
3. Publicize the plan and results

Action items:

Provide training for new board members on their role in capital planning

® Develop a policy for allocating contributions

e Institute annual board review of contributions & levied funding’s dynamic
application to further strategic goals

® Publicize quarterly and annual updates highlighting the use of contributions & levied

funds



Focus Area 3: The Library provides staff and leadership the environment and resources they need to
provide quality service

The Library supports staff in providing quality service to the community by investing in staff
training and development opportunities, as well as the facility, its furnishings, and technologies.

Action items:

e Replace Lighting
Identify and replace top 5 tech items/furnishings to improve staff productivity
1. Installed silent alarms.
2. Installed a security door between the staff and public areas; defined public

access and staff-only areas.
3. Replaced Staff PCs.
4. Replacing Public PCs—scheduled for 2026
5. Installed professional security cameras.

Facility investments
1. Explored building modifications to improve safety and security.
2. Implemented installation of home security camera system.
3. Explored installation of an additional emergency exit.

e Offer each staff member one elective training opportunity annually (training focus
areas to be demonstrably related to safety and security in the library; or the
implementation of new safety protocols).

¢ Investment in Team Development work and consultant support

® Trustees and staff develop a 10-year plan for the facility

Focus Area 4: The Library provides service to underrepresented and underserved parts of the county

Every community member feels welcome and encouraged to take advantage of library services
that meet their needs.

Action items:

Promote mail-a-book service

Conduct pop-up library events

Augment collection to attract underserved members of the county.

Host events that attract underrepresented and underserved members of the county



